














Policy Watch: New President, New Congresses, New Agendas 
As the 81st Legislature meets in Austin and the 
111th Congress meets in Washington, agendas 
related to higher education are beginning to 
take shape. At the federal level, President 
Obama’s stimulus package, signed into law in 
February 2009, includes 
funds for increasing the maxi-
mum amount available for 
Pell Grants, increases to stu-
dent loan limits, and in-
creases to tax credits for stu-
dents. The proposed budget 
seeks similar increases, and 
making these increases per-
manent. 

At the state level, bills are 
being filed and the committee 
process is fully underway. In 
the Governor’s recent “State 
of the State” address, he 
called on the state legislature 
to increase funding in the 
Texas Grant Program, freeze tuition for four 
years at the level students pay as entering 
freshmen, and extend in-state tuition rates to 
all veterans. 

More than 2,000 bills related to higher educa-
tion have been filed during this new state legis-
lative session. The box to the left shows areas 

of interest to UTSA which are being considered 
by the 81st Texas Legislature. 

On March 3, UTSA students, staff, and alumni 
visited state lawmakers to advocate for UTSA. 
Top UTSA priorities for this legislative session 

include funding for the San Antonio Life Sci-
ence Institute (SALSI) and the Experimental 
Science Instructional Building, while Student 
Government Association members discussed 
the importance of fully funding the Texas Grant 
Program with legislators. 

–Kristi Meyer 
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State Legislative 
Themes 

• Four-year tuition 
freeze for incoming 
freshmen 

• In-state tuition rates 
for all veterans, de-
pendents, & spouses 
of veterans 

• Mandatory online 
performance reports 
for public institutions 
of higher education 

• Creation of a national 
research university 
fund to support 
emerging research 
universities  

• Incentive funding 
based on perform-
ance indicators out-
lined by the THECB  

UTSA President, Ricardo Romo and Speaker of the House, Joe Straus (R-SA) stand with 
UTSA students, staff, and alumni in the Texas State Capitol on March 3, 2009. 

Distance Education: Solving Problems, Meeting Needs 
Late last December, the National Center for 
Education Statistics (NCES, part of the U.S. 
Department of Education) released a report on 

Distance Education offerings at institu-
tions of higher education. The report, 
“Distance Education at Degree-Granting 
Postsecondary Institutions: 2006-

07” (http://nces.ed.gov/pubsearch/
pubsinfo.asp?pubid=2009044) pro-

vides fascinating insights into the use 
of distance education among 4,265 

Title IV-eligible, degree-granting institu-
tions of higher education. This is of par-

ticular interest to the Graduation Initiative 
for two reasons. First, the primary barrier to 

graduation identified by students was their 
inability to find the classes they need available 
at the times needed. Second, a common con-
cern raised by faculty and administrators, spe-
cific to offering sufficient courses, was the ex-
treme shortage of available classroom space 
restricting the number of courses that can be 
offered. 

We discuss both of these issues in the “UTSA 
Graduation Improvement Plan” (http://www. 
utsa.edu/gi/documents/utsa_graduation_ 
improvement_plan.pdf). Among our recommen-
dations in the plan was an increase in the use 
of online and hybrid courses in order to reduce 

See “Distance Education” next page 



See “Welcome Back!” next page 

Distance Education (continued) 
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the number of physical seats required for 
classes. According to the NCES report, 65% of 
institutions offer some form of online or other 
distance education course. However, almost all 
institutions (97%) with more than 10,000 stu-
dents enrolled offered some form of distance 
education (Table 1, p. 5). Of those institutions 
with more than 10,000 students, 67% offered 
entire degree or certifi-
cate programs through 
distance education 
(Table 6, p. 10). 

Clearly, distance edu-
cation has been ac-
cepted as a main-
stream course delivery 
method. Perhaps even 
more important, to-
day’s students, having been reared digitally, 
already have established expectations for ac-
cessing all sorts of services electronically, in-
cluding education. With students desiring 
greater availability of classes along with having 
expectations for online learning coupled with 
the university experiencing an extreme short-
age of classrooms in which to offer needed 
courses, distance education seems a natural 
and effective solution to the problem. 

Fortunately, UTSA has both the technology and 

the skilled personnel necessary to assist fac-
ulty with the creation and presentation of 
online, hybrid, video, or other types of distance 
education. The Center for Distance Learning & 
Academic Technology already supports 69 
online courses, 130 interactive video courses, 
and 2,140 course sections with WebCT. While 
these numbers are significant, the infrastruc-

ture already in place 
can support even more 
courses. Currently, 
there are 22 interactive 
video (ITV) classrooms 
available, providing the 
capacity to record be-
tween 600 and 700 
classes per semester.  

Faculty interested in 
pursuing a distance education option for their 
courses should contact The Center for Distance 
Learning & Academic Technology (http://
dlc.utsa.edu/) and discuss all the available 
options UTSA has to offer. By providing more 
class options to students, we can remove barri-
ers to student progress (real and perceived), 
allowing them greater opportunity to achieve a 
timely graduation. 

–Clint Rodenfels 

Welcome Back! Reaching out to Former Students 
From our inception, the Graduation Initiative 
has focused on efforts to improve the univer-
sity’s graduation rate. By definition, this cre-
ates a locus of activity around those who start 
at UTSA as first-time, full-time, fall-entering 
students as they comprise the population upon 
which we base the graduation rate metric. 
However, we also recognize the need to help all 
students succeed in their pursuit of an under-
graduate degree. Since the THECB’s “Closing 
the Gaps” plan focuses on the total number of 
degrees produced, as well as this being an 
area of concern for the state legislature and 
the community in general, we are expanding 
our efforts beyond those students who com-

prise the first-time-in-college cohort. Earlier in 
this newsletter, we discussed our new Student 
Money and Time Matters program that will pro-
vide assistance to all UTSA students. We also 
have another student outreach program under 
development that will seek to re-enroll former 
UTSA students. 

This program, Welcome Back!, will encourage 
students who left UTSA before completing their 
degree to return and pursue the final classes 
needed so they can graduate. In early 2008, at 
the request of the THECB, the Graduation Ini-
tiative conducted a pilot program. At that time, 
we sent letters to over 2,700 former students 

“Almost all institutions 
(97%) with more than 

10,000 students enrolled 
offered some form of  
distance education” 

UTSA 

 

69 Online Courses 

130 ITV Courses 

2,140 WebCT 
Course Sections 



Welcome Back! (continued) 
who left UTSA prior to achieving their degree. 
We learned several lessons from that effort 
and will build on that experience in designing 
Welcome Back! 

This new program will conduct outreach to stu-
dents who left UTSA in good standing and were 
close to achieving their degree, perhaps with 
100 or so applicable credit hours. Employing a 
case management approach, we will initially 
work with these students to help them under-
stand the process for re-enrolling and then, 
ongoing, to ensure that they progress towards 
their degree. 

Additionally, this program will reach out to large 
employers in the local community, many of 
whom offer educational benefits to their em-
ployees. By communicating with employers, we 
anticipate achieving three goals. First, we will 
gain an understanding for the benefits avail-
able in various companies so that if program 
participants work for one of these employers, 

we can encourage them to pursue their bene-
fits. Second, by keeping employers informed of 
our program, we can encourage them to share 
our program’s information with their employ-
ees, furthering our reach into the community. 
Third, by having employers understand the 
challenges employed students face in complet-
ing their degrees (e.g., needing to take required 
classes at times that conflict with work sched-
ules), we seek to encourage flexibility in the 
workplace that will allow employed students 
latitude in completing their degrees promptly. 

We are currently in the planning stage for Wel-
come Back! and anticipate the program launch-
ing by the end of summer. Over the next few 
months, we will be meeting with various de-
partments on campus along with representa-
tives from the local business community to 
discuss collaborative strategies for helping 
students to return to UTSA to succeed. 

–Diane Elizondo 

Page 10 Fifty-three 

Team Member Profile: Kristi Meyer 
In each edition of our newsletter, we will profile 
one of our team members. This issue, we focus 
on Kristi Meyer, Senior Retention and Gradua-
tion Analyst. Kristi has been with UTSA since 
2002 and a member of the Graduation Initia-
tive since 2007. She works with the faculty, 
staff, and students of the College of Engineer-
ing as well as the College of Education and 
Human Development. Kristi holds a Master of 
Arts in Political Science from the University of 
Texas at San 
Antonio (UTSA), 
and a Bachelor 
of Arts in Politi-
cal Science from 
Stephen F. Aus-
tin State Univer-
sity. 

Prior to joining 
the Graduation 
Initiative, Kristi 

held several positions at UTSA, primarily in an 
advising capacity. She has worked in the Col-
lege of Liberal and Fine Arts Undergraduate 
Advising Center, the Colleges’ Freshman Advis-
ing Center, and the Transfer Advising office. 
Prior to arriving at UTSA, Kristi worked at The 
Psychological Corporation as a project coordi-
nator. Additionally, she served in the U.S. Army 
as a Spanish Linguist and Intelligence Analyst. 

Kristi’s research interests include policy stud-
ies, legislation analysis, gender studies, and 
higher education. Kristi has published several 
articles and presented at numerous national 
and state conferences in both Political Science 
and Academic Advising. In addition, Kristi holds 
an adjunct faculty position at San Antonio Col-
lege, where she teaches introductory Political 
Science. 

Kristi enjoys traveling, listening to live music, 
and hanging out with her dog Kasey. 
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