

















X. CAMPUS EMERGENCY MANAGEMENT PLANNING PROCESS

The Assistant Chief of Police will act as oversight for the Emergency Management Planning
Team during the pre-planning coordination of the Comprehensive Emergency Management Plan
and its annexes. During the emergency planning process the Director of Business Continuity and
Emergency Management will act as the Coordinator of the Emergency Management Planning
Team in the writing and/or review of the Comprehensive Emergency Management Plan and its
annexes for the University of Texas at San Antonio. This Team will consist of the primary or
alternate members of the Emergency Response Team to facilitate a greater understanding of the
plan. All members of the Emergency Management Planning Team will review the plan prior to
its coordination with the President’s office. Final approval of the University of Texas at San
Antonio Comprehensive Emergency Management Plan rests with the President of the University
or his designee.
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XI. ACTIONS BY PHASES OF EMERGENCY MANAGEMENT

A. This plan addresses emergency actions that are conducted during all four phases of
emergency management.

« Mitigation (Simple definition: remove or lessen the impact of...)
We will conduct mitigation activities as an integral part of our emergency

management program. This is an effort to reduce the loss oflife and property by
lessoning the impact of disasters.
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o Preparedness

We will conduct preparedness activities to develop the response capabilities needed
in the event an emergency. Among the preparedness activities included in our
emergency management program are:

o Providing limited emergency equipment and facilities.

o  Emergency planning, including maintaining this plan (annual review), its
annexes, and reviewing appropriate SOPs/SOGs.

o  Conducting or arranging appropriate training for emergency responders,
emergency management personnel, other University officials, and volunteer groups
who assist during emergencies.

« National Incident Management System training is mandatory for university
officials that directly support the UTSA response and recovery as members
ofthe PEAC, ERT, or first responders. This training can be accomplished
through online training or classroom instruction.

» PEAC-ICS 100 & ICS 700
» ERT & all first responder supervisors — ICS 100, ICS 200, ICS 300,
ICS 400, ICS 700 & ICS 800
* Front line first responders & Dispatch personnel — ICS 100, ICS 200,
ICS 700 & ICS 800
o  Conducting periodic drills and exercises to test our plans and training.

« Response

We will respond to emergency situations effectively and efficiently. The focus of
most of this plan and its annexes is on planning for the response to emergencies.
Response operations are intended to resolve an emergency situation while minimizing
casualties and property damage. Response activities include warning, emergency
medical services, firefighting, law enforcement operations, evacuation, shelter and
mass care, emergency information, search and rescue, as well as other associated
functions.

« Recovery

If a disaster occurs, we will carry out a recovery program that involves both short-
term and long-term efforts. Short-term operations seek to restore vital services to the
University and provide for the basic needs of the University community. Long-term
recovery focuses on restoring the University community to its normal state. The
federal government, pursuant to the Stafford Act, provides the vast majority of
disaster recovery assistance. The recovery process includes assistance to individuals,
businesses, and to government and other public institutions. Examples of recovery
programs include temporary housing, restoration of government services, debris
removal, restoration of utilities, disaster mental health services, and reconstruction of
damaged roads and bridges.
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CAMPUS EMERGENCY MANAGEMENT PLANNING STRATEGIES
Oversight: Director of Business Continuity & Emergency Management

MITIGATION PREPAREDNESS RESPONSE RECOVERY
* Hazard Analysis * Training and Exercise Schedule *PEAC * Reconstruction
* Safety/Security » Emergency Preparedness Website | * ERT * Program Restoration
Plans and Guidelines

» Community Outreach Program * Emergency Response + Continuity of
* University and Development Annexes Operations Planning
Department Safety »  Faculty, Staff, & Student
Committee Newcomer’s Emergency * Special Departmental Plans
Attendance Preparedness Orientation
» Hazard Specific ¢ Building Emergency Plans
Informational Handouts

* Floor Captain Safety Liaison
Program

Visual Aid 4: Campus Emergency Management Planning Strategies Matrix

XII. THE EMERGENCY DETERMINATION AND DECLARATION PROCESS

The University of Texas at San Antonio Police Department operates on a continuous 24/7/365
and has the primary responsibility for monitoring emergency threats and events. The Police
Department is always available to receive emergency communications from official and public
sources and the On Duty Shift Supervisor is fully trained to follow ICS guidelines and
established standard operating procedures for emergency response. When an emergency
warrants, he or she would immediately establish an incident command post and notify the Chief
of Police and other officials on the call list. The Shift Supervisor will retain incident command
until properly relieved and will determine the appropriate level of response. The provisions of
the Emergency Management Plan and Standard Operating Procedures will guide the Incident
Commander in controlling the incident and if appropriate, transferring command to the
Emergency Operations Center.

Full plan activation still begins at the discretion of the Incident Commander but will generally
occur once the Chief of Police in conjunction with the Vice President of Business Affairs
assesses the incident. In the event of any campus incident or declared local, state, or federal
emergency, a recommendation will be made by the Chief of Police in consultation with the Vice
President of Business Affairs and the University President on a plan of action.

On activation, designated members of the Campus Emergency Response Team will be notified
to report to the designated Emergency Operations Center (EOC). The EOC Director will direct
the Operations/Planning Section Chiefto complete the Incident Action Plan to review the
circumstances ofthe emergency with the other staff members. This will include the release of
information to the University community regarding the impending threat or emergency situations
by the Public Information Officer and the EOC Director with the approval of the University
President.
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The EOC will be maintained in a state of readiness by the Director of Business Continuity and
Emergency Management. The EOC normally serves as the centralized, well-supported location
for everyday emergency management coordination. Response activities and work assignments
may be planned, coordinated, and delegated from the EOC.

If necessary, the EOC Director in coordination with the Chief of Police and the Office of
University Communications will prepare a Declaration of a State of Emergency for the
University President’s approval and signature.

During activation the EOC is responsible for information collection and dissemination. The

EOC is responsible for preparing and disseminating the following reports —

e Initial Emergency Report — A short report prepared and transmitted when an on-going
emergency incident appears likely to worsen and additional assistance may be
needed. This report will be disseminated to other direction & control facilities, key
decision-makers, and other jurisdictions if necessary.

e Situation Report — A daily or shift change situation report will be prepared and
distributed during major emergencies. The EOC will prepare the overall daily report.
Each ICS section should prepare a specific document for their area.

e LogofEvents — The EOC and the Incident Command Post will maintain an accurate
Log of Events recording key response activities, including:

Activation or deactivation of emergency facilities.

Emergency notifications to university or outside agencies.

Significant changes in the emergency situation.

Major commitments of resources or requests for additional resources.

Issuance of protective action recommendations to the public.

Evacuations.

Casualties.

Containment or termination of the incident.

. Aﬁer Actions Report (AAR) — Following the conclusion of any 31gn1ﬁcant
emergency event or exercise, BCEM will conduct a post-incident or exercise review.
Review may be conducted in the form of a meeting or by requesting written inputs
from participants regarding problems observed and recommendations for
improvement. If circumstances warrant BCEM may publish a written report.

NN B
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XII. INCIDENT COMMAND STRUCTURE ROLES and RESPONSIBILITIES

Visual Aid 5: UTSA ICS Roles and Responsibilities
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A. University President

TIncident

This plan is promulgated under the authority of the President of the University. The President is
the final approving authority of the Comprehensive Emergency Management Plan. The
President or an official designee will make all decisions concerning the discontinuation of
university functions, cancellation of classes, or cessation of operations, and the President or the
official designee will make the final decision when declaring a State of Emergency.

In the event the President of the University is unable to perform the duties of the office his
designee will be assigned in the following Order of Succession:

1. Provost

2. Vice President of Business Affairs
3. Vice President of Student Affairs
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B. President’s Emergency Advisory Council (PEAC)

The President’s Emergency Advisory Council (PEAC) will provide advice to the university
President or designee when setting policy and assisting with major decisions during an
emergency that significantly effects the operations of the University. The PEAC would provide
counsel in incident stabilization involving major expenditures or policy decisions beyond the
authority of the Emergency Operations Center Director and as needed to complete stabilization.
The PEAC has a significant role in deciding university policy issues during an emergency that
disrupts the operation of the university.

Many incidents require a multi-agency and/or multi-jurisdictional response. Members of the
PEAC must be aware of the National Incident Management System (NIMS) and Multi-Agency
Coordination Systems (MACS) functions to ensure cooperative response efforts.

C. Chief of Police

The Chief of Police serves as an advisor to the University President, the PEAC, and other
University personnel for emergency mitigation information. The Chief of Police acts as a liaison
between the University President, the PEAC, the Emergency Operations Center, and the Incident
Commander. If it is a non-police matter the Chief of Police will work in conjunction with the
leadership of the affected department. The Chief of Police is also an active member of the
PEAC. The Chief of Police acts as oversight for the Emergency Management Planning
Committee during pre-planning coordination of the Comprehensive Emergency Management
Plan and its annexes. The Chief of Police is the designating authority for the Incident
Commander.

D. Director of Business Continuity & Emergency Management

The Director of Business Continuity & Emergency Management is the Emergency Manager
during emergency campus operations. The Emergency Manager serves as the Manager of the
Emergency Operations Center and the Emergency Response Team. The Emergency Manager
serves as the principal informational conduit to the Chief of Police and the President’s
Emergency Advisory Council for emergency management information. The Emergency
Manager also serves as the Coordinator of the Emergency Management Planning Committee and
is responsible for the pre-planning coordination of the Comprehensive Emergency Management
Plan and its annexes. The Emergency Manager works in support and in consultation with the
Incident Commander and Emergency Operations Director during an actual incident.

E. Emergency Response Team (ERT)

Under the direction of the Emergency Operations Center Director, the Emergency Response
Team consists of the Emergency Operations Manager, the University Public Information Officer
(PIO), the University Safety Officer, a Student Affairs Representative, an Academic Affairs
Representative, while the Section Chiefs are responsible for Planning/Operations, Logistics, and
Finance/Administration functions. Each section will choose its Chief from among its members
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depending upon the nature of the incident. A membership breakdown of each section can be
found in Visual Aid 5. The ERT personnel are organized under the National Incident
Management System (NIMS), the Incident Command System and are pre-designated by the head
of each respective department. Each ERT position will be assigned a primary and an alternate
member. ERT members will not be assigned conflicting emergency duties. ERT members must
have decision making authority within their respective areas. This group is responsible for the
execution of the Comprehensive Emergency Management Plan during an emergency situation
and reports directly to the Emergency Operations Center Director. ERT personnel are selected
from the University community who are fully trained and qualified to hold their assigned
positions. Ideally, they will be senior management personnel from functional areas of the
University having critical Comprehensive Emergency Management Plan execution
responsibilities. The ERT has a significant tactical support role during an emergency incident.

ERT personnel are responsible for the evaluation of information from various sources during an
actual event and advising the Incident Commander. Team members are responsible for the
writing, review and discussion for approval of the Comprehensive Emergency Management
Plan, corresponding checklists and annual updates.

ERT members will be designated in writing by the Vice President or Provost assigned direct
supervision of that area. These individuals will be designated prior to the emergency situation to
ensure individuals take part and receive the mandatory emergency response training.

F. University Incident Commander

The Incident Commander is responsible for all actions associated with the on-site incident
response. The Incident Commander must be able to quickly assess an emergency situation,
determine the level of impact, assess the effect, contain the incident, and delegate responsibilities
to command and general staff personnel. The Incident Commander has the full authorization to
implement the operational and tactical aspects of this Emergency Management Plan.

G. Floor Captain Safety Liaison (FCSL)

Floor Captain Safety Liaison are pre-identified for buildings or areas. They are responsible for
the pre-planning and activation of plan elements at a local level (e.g. building/area specific
plans). Building Captain Safety Liaisons will be selected from among volunteer area/floor
captain Safety Liaisons of that location by the Office of Business Continuity & Emergency
Management in conjunction with the location floor captains and act as the primary information
conduit and action officer with the Emergency Operations Center for their area of responsibility.
Building and Floor Captain Safety Liaisons must be seen as leaders during emergency
operations. To further expedite emergency plans Departmental Representatives will be pre-
identified as needed to expedite information flow from separate departments to Floor Captain
Safety Liaisons, Building Captain Safety Liaisons, and the EOC as seen in Table 6 of this plan.

In conjunction with the Office of Business Continuity and Emergency Preparedness Building
Captains are required to —
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o Develop evacuation plans for his/her building

« Assign personnel to perform various evacuation functions

o Maintain a written copy of the building evacuation plan

o Conduct periodic evacuation drills

» Revise the evacuation plan as necessary

« Coordinate Train Floor / Departmental Captains in specific duties

All positions require annual refresher training in emergency response roles and responsibilities
conducted by the Office of Business Continuity & Emergency Management. This training will
be coordinated through the acting Building Captain and the Office of Business Continuity &
Emergency Management.

Visual Aid 6: Building Captain Flow Information
{ | ! '

I Floor Captain I | Floor Captain I l Floor Captain I | Floor Captain |

H. Faculty and Staff

Faculty members and staff are seen as leaders by students and their peers and should be
prepared to direct them to assembly areas in the event of an emergency. Every member ofthe
Faculty and Staff should be familiar with applicable emergency plans by familiarizing
themselves with emergency procedures and evacuation routes. Faculty and Staff must be
prepared to assess situations quickly but thoroughly and use common sense in determining a
course of action. ‘

All Faculty and staff are responsible for emergency preparedness planning for their own work
areas and securing their work areas in the event of an emergency. Work areas need to be secured
in advance of certain weather systems.

It is the responsibility of all university faculty members to point out their building emergency
evacuation routes and emergency procedures to students at the beginning of each semester.

I. Student

Every student should familiarize themselves with the emergency procedures and evacuation
routes in buildings in which they live or use frequently. Students should be prepared to quickly
and thoroughly assess situations and use commonsense in determining a course of action. They
should evacuate to assembly areas in an orderly manner when directed to do so by emergency
personnel or when an alarm sounds.
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XIV. CAMPUS RECOVERY

After a disaster when University operations have been shut down, the entire campus
environment may be dangerous. The first recovery step begins when the campus and its facilities
are secured at the beginning of the incident. Only after the environment is safe can restoration
efforts begin, followed by an orderly renewal of normal University operations. Information
regarding the University recovery process will be provided to the general public and students
through the Office of University Communications.
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